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Welcome to BIG News 


BIG News wants to help you raise more money. Each month, we deliver powerful intelligence on trends within the industry and compelling lessons that fundraisers can profit from. Our profiles of successful non-profits and Foundations provide additional insight and new ways to get more out of your fundraising efforts. 

Advice
Double your chances for Success…. 
 
According to a recent foundation survey, over half of all submitted proposals are rejected for what are minor or easily corrected reasons. 
That proposal you've been working so hard on is almost complete. However, before you mail it out take a few seconds and go through the check list below. It will help ensure you haven't forgotten anything important.
 
· Did you check that all contact information is accurate and up to date and that all application guidelines have been adhered to?

· Is there time to mail the proposal and still meet the donor’s deadline?

· Did you include a copy of your most recent, audited financial statements? 

· Is a list of your board members and officers included, as well as their contact details and titles?

· Do you have the required number of copies of the proposal? 

· Has the document been spelled checked enough times and have you adhered to the donor’s preferred formatting? 

· Could a lay person read your proposal and understand it? 

· Do you need to have the application signed by one or more Board members or will the signature of the Executive Director suffice? 

· Does the funder require incorporation documents, Society Act documents, business licenses, and/or documents that prove your charitable tax status? 

· Are all the relevant supporting documents included in your proposal? Try creating a checklist of these items, to make certain all key documentation is included.
          
BIG Picture: Even the best of us sometimes miss seemingly minor details. 
Foundation Watch


Trees for Everyone !!! 
 
The bulk of money for the environment will probably always go to big ticket items like the conservation (see related article). But after another long hot summer, the importance of sustaining and growing the urban forest is coming into stark perspective.
 
“We looked at parks systems across North America and we realized that with the increasing shortage of funds we needed to do something,” remarks Leslie Coates, Executive Director of the brand new Toronto Parks and Trees Foundation. “This organization will help to increase the revenue base of what we can do in parks.” 
 
The Parks and Trees Foundation was granted charitable status back in April of last year. Since then it’s launched two major initiatives, giving away $20,000 to 11 different organizations. “Each year we hope to increase that,” she adds.
 
Coates says the need for her organization is underlined by the experience of public parks in the United States. When municipal support dropped off, “their parks got bad and then dangerous … That didn't happen here in Canada, but there's a lot less programming in those parks today.” 
 
Coates says the local parks department is taking care of business inside its pre-determined geographic areas. But due to their lack of resources, they’re not looking to do anything extra. 
 
Besides its mandate to increase park use, the Parks and Trees Foundation wants to act as a bridge between the parks department and community groups with an interest in local parks. The foundation receives office space and staffing support from the City, underlining its importance within the community. The relationship also helps ensure that the foundation’s activities don’t conflict or duplicate what the parks board is doing. “We think that split works extraordinarily well.” 
 
Coates says her foundation seeks to act as a “supplement or an enhancement” to the parks department’s work and – in other cases – to undertake projects that wouldn’t otherwise happen. They’re also into, “the whole idea of horticulture and improved planning in the community.”
 
Recently, the Parks and Trees Foundation worked with a pair of leading garden designers to redevelop a patch of space close to the City’s St. Lawrence Market. Loblaws donated the plants and before you knew it they had “a really good public-private partnership” going.
 
It’s Not Just About Planting Trees
One of the foundation’s initial recipients was Local Enhancement & Appreciation of Forests (LEAF) which provides Toronto residents with an opportunity to participate in “urban forest stewardship,” says Janet McKay, Program Director. 
 
“We focus on a sector that is sort of neglected in a way and that is streets and private property.” She adds that homeowners today own and control 80-90% of the urban forest. 
 
The program LEAF is best known for is its tree planting service, which provides subsidized trees and professional planting advice to select homeowners. LEAF will help to plant between 400 to 500 trees around Toronto this year. 
 
They’ll also work with community groups wherever possible. McKay says her organization recently planted 40 trees with 60 local youths. Believing that young people learn more by doing, these initiatives help to educate and train kids in the finer nuances of the urban forest. “It’s important to know how (trees) function to do a proper job planting.”
 
BIG Picture: A budding number of organizations dedicated to the urban forest are springing up across Canada. They’re a great outlet for corporations with an eye to local recognition – and for cash-strapped municipalities looking to offload some of their traditional responsibilities.
Success Story
“Brown Bagging” Ensures Calgary’s Homeless Kids Receive Nutritious Meals
 
The Brown Bagging For Calgary Street Kids Society has a unique approach to battling homelessness among youth, providing over 1,120 nutritious lunches a week to the city’s street kids. After installing a new Board and new Management, the organization – which for years has been struggling to develop predictable and sustained funding – aggressively turned the corner in 2003. 
 
“We’re the only organization in Calgary that provides lunches and provides better nutrition to youth,” notes Kimberley Walroth, Program Director. Leveraging their unique position in Calgary’s charitable marketplace, Brown Bagging embarked on its first ever corporate and foundation fund raising campaign 11 months ago. 
 
The effort has given the charity a degree of financial stability, the security to expand its efforts by as much as 1000 lunches as week, as well as the opportunity to envision what the future might hold.
 
In 2002, the Society made approximately 52,000 nutritious lunches for disadvantaged youth in Calgary. This year the goal is to distribute over 58,000 lunches, while ensuring that all their bags contain vegetables, fruit, snack and milk or juice, as well as a sandwich.
 
Brown Bagging’s lunches are currently distributed through two local agencies, but Walroth is hoping to expand that network in the coming weeks. The Society is also looking at creating a scholarship program and developing low income housing, with 10 small apartments for youth aged 16 to 25.  
 
The Secret to Their Success
Up until last year, Brown Bagging had never attempted to raise funds from corporations or foundations. Despite using BIG to qualify their prospects, the first several months of their fundraising effort were tough going. 
 
As Walroth recounts, Brown Bagging was beginning to feel significant frustration. “A week later, all this money came rolling in,” up to $6000 in the month of December alone. “Then we realized we had to be a bit more patient with this effort.” 
 
Over a period of seven months Brown Bagging has raised close to $22,000 using BIG Online. “I certainly couldn’t have done all this on my own. BIG was essential.”
 
One of their more gratifying grants was a $2500 donation from the F.K. Morrow Foundation, which according to Walroth, was a bit of, “a shot in the dark” to begin with. 

The largest grant they’ve received so far was $4,400. “We haven’t been asking for huge sums of money,” she notes. Instead, Brown Bagging works from the assumption that, “if you just ask them for a small piece of the puzzle,” your chances of being successful are that much higher. 
 
One approach Walroth uses is to tell donors that her organization, “only needs 12 sponsors a year to survive.” She then suggests that a corporation or foundation become the sponsor of an entire month’s worth of activities.
 
Walroth also claims to be a stickler for research. Normally she’ll go to BIG to find a lead, then cross-reference that information with anything she can find from the foundation or corporation’s homepage. If they don’t have one, she’ll go back and do a detailed internet search and make notes of anything significant the organization has done. “It makes a really good combination that works.”
 
Her success ratio is not high, about 5% by Walroth’s estimate. That’s OK, because she can usually “crank out” nine or ten applications a day. “You can’t write three grants and expect to get them all back … You really have to be committed to it and willing to do a lot of work before you get results.”
 
She cautions fundraisers to wait at least nine months before their work starts to pay dividends. Most of all, charities and non-profits should remember that, “your cycle and your schedule aren’t the same as the foundation.” 
 
Part of the reason Brown Bagging approached corporations and foundations in the first place was simply to increase awareness, notes Walroth. Although it’s difficult sometimes to imagine how the old stereotypes about homeless kids persist, “by approaching corporations and foundations we were able to transfer that image to them and say: ‘this is a big issue in our society that needs to be fixed and you can’t ignore it.’”
Initiative
Breaking the Mold of Aboriginal Funding
 
Perched on a ridge overlooking the Okanagan valley resort town of Osoyoos you’ll find the Nk’Mip Desert & Heritage Centre, home to a slice of rare Sonora desert. Right across the road there’s a sleek new building of glass, steel and wood. That’s Nk’Mip Cellars, Canada’s only aboriginal owned and operated winery. 
 
Go down the road a bit and you’ll also see a nine-hole golf course, 96-unit hotel, campground and RV park all under construction – and all of it owned and operated by the local Nk’Mip nation. “It's an example of balancing economic self sufficiency and activity with conservation and preservation of land,” remarks Geraldine Manossa, Director of Marketing at the Nk’Mip Desert Centre.  
 
The idea for the centre came from a vision that Nk’Mip Chief Clarence Louie had several years ago. “He looked at these lands and realized they were very fragile … (he) wanted in some way to preserve and protect that.” With its endangered plants and rare animal species the desert area of the Nk’Mip was considered prime real estate. 
 
Planning and execution for the Desert Centre and the winery brought together the entire Nk’Mip nation, as well as the people of Osoyoos. Both initiatives were a key component in a wider, multimillion dollar investment scheme to transform the area, “into a destination.” 
 
The cost to complete Phase 1 of the Desert Centre was $1.6 million, which was financed through grants from Indian and Northern Affairs and from organizations like Aboriginal Business Canada (ABC). Phase 2 of the project is valued at $7.2 million and involves construction of a new 18,000 square foot interpretive centre, which they plan to finance partly through corporate and foundation donations. 
 
It’s no wonder the Nk’Mip slogan is, “a people on the move.” The centre and winery are already delivering jobs and training for local youth – while giving them a compelling reason to stay on the land. Manossa says the unemployment rate among the Nk’Mip is just 5%, the lowest of any aboriginal nation in Canada.
 
“There's that incentive that if you do go to school, if you do finish university, the chances are you're going to have a good job.” 
 
Manossa adds that the Nk’Mip regularly receive delegates from other First Nations groups with their own entrepreneurial development initiatives. She believes the accomplishments of the Nk’Mip provide a model or a base from which others can start. “I don't know of anyone that is doing anything similar,” she wonders. 
 
New Thinking to Break an Old Cycle
One First Nations activist, Dr. Robert Simon of the Secwepemc Nation, thinks good old fashioned capitalism – fused to an ongoing desire to reclaim traditional lands – is the best way to break the deadlock of native poverty. 
 
“The path to traditional lands and resources is an old story for Aboriginal people,” he explains. “It relates to our ongoing efforts to reconnect to our land and resources to rebuild our society and revitalize our cultures.” 
 
The problem is that native organizations, “usually end up following the examples of mainstream Canada in their approaches to address similar issues of social and economic hardship” (ie. handouts). That’s changing and the Nk’Mip’s accomplishments are an example of how philanthropists, corporations, government and local communities can join with sound business ideas to boost the prospects of an entire community. 
 
The Canadian Council for Aboriginal Business (CCAB) is one of those organizations that is committed to helping aboriginal entrepreneurs realize their vision. According to Sky Bridges, Marketing and Client Relations Manager, the CCAB’s job is to “broker relationships” between aboriginal businesses and “mainstream” Canada. “We go out and basically find companies to give money towards.”
 
Bridges cites government estimates which suggest that $200 billion will be transferred to aboriginal communities in the form of land claims and other financial transfers in the next 15 years. He believes strongly that smart business people across Canada are looking for ways to get in on the ground floor and help build on that transfer.
 
BIG Picture: If you’ve got a good business idea to transform your local First Nations community, there are networks of people to assist you – as well as pools of money to draw from.
Border Crossing
Diamond in the Rough – Family Foundation Crosses Border to Help Conservation Movement
 
Working from the understanding that North America’s conservation challenges respect few boundaries, the Arthur B. Schultz Foundation is expanding its grant activities above the 54th parallel. 
 
The story – and new direction – of the Schultz Foundation mirrors that of many of today’s family foundations. The family patriarch, Arthur, was an immigrant from Norway who struck it rich and wanted to give others “the same entrepreneurial chance to make a go of it,” says his son Eric Schultz, the current Executive Director. 
 
Like other foundations it’s time for energetic heirs – with their own granting priorities – to move into key decision-making positions. What started out purely as an internationally-driven organization has shifted focus to include environmental conservation and wilderness access programs for the handicapped. 
 
Throughout its history the Arthur B. Schultz Foundation has given away an average of about $357,000 a year. “We’ve given away far more than our five percent requirement historically.”
 
Schultz says a recent move to Wyoming was intended, “in large part to put ourselves right in the middle of the conservation efforts coordinated up here.” Most of the foundation’s activity is currently centred around the greater Yellowstone ecosystem. Canada is part of what has become a northern migration for the foundation. 
 
“It's a vast area and it really represents the only truly intact inhabited mountain ecosystem left on earth ... there’s no where else that hasn't lost major species while retaining significant habitation and development around it.”
 
The foundation’s Canadian conservation program is, "an effort to preserve that balance." 
To date, they have made only two forays north. Last year the foundation gave the Banff Centre for Mountain Culture a $2400 donation for its 2003 Sustainable Mountain Communities Conference. 
 
Another recipient was the Yellowstone to Yukon Conservation Initiative, based out of Canmore, Alberta. They received a $5000 grant to support their diverse North American-wide network of over 160 organizations, which work together to maintain and restore the unique heritage of the region. 
 
Eric says he’s, “looking to make new contacts in Canada actively as we speak" and spent time up in British Columbia recently, "meeting a lot of the players.” 
 
Although he’s clearly excited about the conservation side of the foundation’s agenda, after suffering a spinal cord injury several years ago, Eric was the one to push recreational and backcountry mobility programs for the disabled. 
 
But they haven’t dropped their international focus, recently funding a program to get wheelchairs to the third world. Schultz notes that while people in the developed world worry about improved access and convenience for the handicapped, people in the third world just need wheelchairs – at least 20 million of them to be precise.  
 
BIG Picture: The Schultz foundation’s wilderness conservation, international micro-enterprise and handicapped programs are all considered equal programming. But when you want the inside track on what’s hot and what’s not inside a foundation, you’ve got to talk to the boss. "From a budgetary perspective,” notes Eric Schultz, “I’m more interested in the conservation program.”
News Briefs


National Reading Campaign Kicks Off
The CanWest Global Foundation announced last month that AMJ Campbell Van Lines has been named as a national sponsor of the 2003 Raise-a-Reader campaign. Raise-a-Reader is the key philanthropic program of The CanWest Global Foundation that increases awareness, raises money and other resources in support of children's literacy programs throughout Canada. In partnership with Raise-a-Reader, AMJ Campbell will initiate and execute a year-round national book drive. Raise-a-Reader Day will be held in 13 cities and kicks off on September 25th. Local celebrities and volunteers will be on street corners throughout these cities “hawking” a special Raise-a-Reader edition of their newspaper in exchange for donations.
 
Nissan Reaches $1 Million Fundraising Goal
Nissan Canada Inc. says its recent donation of $50,000 to the North Thompson Relief Fund has helped it top the $1 million plateau set by the fund's founder, Kamloops Nissan dealer George Evans. The fund will provide relief to the victims of a widespread forest fire that drove thousands of BC residents from their homes. The fund is designed to help people with goods and services rather than providing cash handouts. Victims are invited to apply to the fund for what they need and fund administrators will purchase the product or service for them. He also explained that there are no administration fees attached to his fund. Every dollar collected goes directly to the victims. The fund is averaging 60 to 100 donations a day
 
Gas Firm Donates Beef
Six Saskatchewan non-profit groups are the recipients of $27,000 worth of surplus Canadian beef, as part of a donation from provincial natural gas companies. TransGas - the pipeline company of SaskEnergy - and nine provincial gas producers are donating the meat to community organizations in five different towns. The beef will be distributed to these organizations over the next few months. The Salvation Army Food Bank in Swift Current and the Hunger in Moose Jaw program will each receive about 10,000 pounds of beef through the donation, which represents about one year's supply for their food programs. The Moose Jaw agency said the donation would help it reach at least 200 families.  
 
Canadian Athletes Receive More Funding
MasterCard Canada has made a $500,000 donation to the See You In Athens Fund, a not-for profit fund established to support the training and development of Canada's amateur athletes. As many as 70% of Canada's amateur athletes live below the poverty line. The fund was designed to ease the financial burdens placed on athletes for expenses like travel, equipment, coaching and nutrition. Since 1997, the Fund has helped Canada's amateur athletes prepare for international summer and winter games. Money goes directly to Canadian athletes to support their training, coaching, nutrition and living expenses in preparation for international competition. The MasterCard contribution will help the organization reach its ultimate fundraising target of $5 million.
Ask our Experts 


This month’s tip: Going after Federal Government grant money.
 
Question: We’d like to go after some Federal grant money, but I have no idea how involved the process is. Can you explain some of the key features I need to consider?
 
Answer: Federal grant applications are much more challenging and detailed than your typical foundation or corporate proposal. They usually include complex instructions, require detailed evaluation criteria and there are lots of imposing forms to complete. All this detail sits on top of a comprehensive review that will be conducted to evaluate and grade your proposal. 
 
The majority of federal grants begin with a Request for Proposals (RFP), published in the Federal Register. Winning non-profits will usually know when the RFP is due and have been planning their efforts well ahead of time. 
 
For federal grants, as with most others, it is essential that you follow the guidelines and instructions to the letter. Writing a federal grant can be an extremely arduous process, so if you don’t have a good chance of winning, you might want to save yourself the time. 
 
The first step in moving forward with an application for federal money is to become intimately acquainted with the agency you’re planning to apply to:
 
· Study similar programs funded by the agency and their recipients and track records. 
· Keep track of any announcements, preliminary deadlines, or opportunities to comment on the RFP. 
· Make sure to build a relationship with the project officer (if you’re looking for money to support a major initiative, notify your MP – they might want to lend support).
BIG Facts 


 

Last month BIG Online added over 1700 new grants, representing more than $200 million in funding. BIG Online also added or updated more than 300 profiles during this period.
Quote of the Month  


"It's an easy way to access information. Everything is organized. It's good for searching and the newsletter is useful, with lots of hints and trends ... It's one stop shopping, which is what I really like.”
Janet Riopel

President and CEO CAREERS: The Next Generation
Share your Ideas


We enjoy hearing from our readers. If you’ve got a story to tell about a recent success, a question to ask, or comments about our service, let us know today.

EMAIL: editor@bigdatabase.com
